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Company Profile




Overview

AlJidarais a leadingdevelopmentconsultingcompanythat providesgovernmentsthe private sector,
NGOs/CBOsand international organizations with economic, development, and management
consultingservices Foundedin Jordanin 1994 with the visionto becomethe partner of choicefor

growing economiesin the Middle East,and with officesin Jordan,Palestine,United Arab Emirates
and the United States, Al Jidaraprides itself for building strong, longterm relationshipswith its

clients,andbringingexperience commitment,andresultsto everyengagement

Al Jidarahas a proventrack record of developmentwork funded by donor organizationsncluding
USAIDUN Women(PreviousiyUNIFEM)the ILO,etc. Al Jidarahasplayeda keyrole in a number of
critical developmentprogramsincludingthe JordanEconomidDevelopmentProgram(SABEQ),ocal
GovernanceDevelopmentProgram(LGDF, USAIDCommunityEngagemenProject (CEP, and most
recently the USAIDJordanGender Program(Takama), and the USAIDFiscalReformand Public
FinanciaManagement{FRPFMgurrently beingimplemented A major focusof theseprogramsis on
local economicdevelopment,local governance community engagementcapacitybuilding, gender,
socialdialogue publicfinancialmanagementand communications/outreach




Expertise
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Al Jidarahas professionallyserveda wide range of local and international institutions and investors
for two decadesWe have developedsignificantand evenunmatchedexperiencein beingthe local
counterpart for internationally funded projects, both long and short term, aimed at economic
development Our experienceextendsto a large number of areasand strategic economicsectors
including Workforce Developmeni Community Development Local Governance Gender
Empowermentand Mainstreaming Private Sectorand MSME Development Policy Development
and OrganizationaEffectiveness

Our crosssectoral experience includes Researchand Analysis Training and Human Resource

Developmentand Planning Sectorand FeasibilityStudies Privatization StrategyDevelopment and
ProgramEvaluation




FeaturedProjects
A Supported the formul at

W()rkforce Devel()pment National Employment Strategy Action Plan,

including setting impact targets for each
action, and developing the 80 projects that

Al Jidara has experience in fall under thestrategy
formul ating Workforce A Assessethe organization status of

Employment Offices across Jordan for the

development policies and onestopshiop employment offce |
Strategies within the context of A Streamlined Government of Jordan
; : employment services through an-depth
:jocal Iand natlonal econom:jc mapping and analysis of the employment
eve opment programs an sector

e e A Developeda latory f kt
Initiatives. It also supports legalize businesses operating from home
institutional deve|opment and A Developedtompetency based training

] . . curriculum for universitgtudents, and
CapaC|ty bUIldlng efforts aimed at establishectareer developmententersand
improving employment prospects internship programs at Jordanian

universities

and businesstart_up_ A Designed workforce development activities

for donors targeted at youth to increase
their employability skills and support job
matchinginitiatives

A Led initiatives to in
participation in the economy through
supporting women’'s as
creating job opportunities for women in the
governorates

A Supported thantegration of women into
the workforce through the use of ICT tools

A Evaluatedhe Jordan Decent Work Country
Program, and supportetthe outcome of
employmentof infrastructure projects in
the region for the ILO and the European
Investment Bank




Community Development

Al Jidara supports vulnerable and
disadvantaged areas to build
stronger and more resilient
communities, by empowering
individuals and social institutions. Al
Jidara facilitates a participatory
grassroots approach to local
governance and decisiemaking,
with the aim of engaging
stakeholders, prioritizing needs,
executing projects, and instituting
accountability measures.

FeaturedProjects

A

Institutionalizedparticipatory planning
processes and shared accountability
between community and government

Expandedhe capacities of civil society
organization and local governments to
address communitghallenges

Enhanceaooperation between
government and civil society members in
building stronger and more resilient
communities

Mainstreamedgender and youth in
community development efforts

Developedmpact assessment methodology
and measurement tools

Facilitatedthe formulation of community
development teams and taskforces

Supportedthe implementation of priority
projects as identified by local community
members and stakeholders




[.ocal Governance

Al Jidara is experienced in devising
development strategies using
participatory approaches to stimulate
communitymobilization inadditionto
formulatingPPPscenarios. Alidara
offers distinctive capabilities Local
DevelopmentStrategies, Socioeconomic
ImpactAssessmeniCommunity
Mobilization, MSMBevelopment and
Support,MunicipalServices, and
CapacityBuilding.

FeaturedProjects

A
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Devised locatconomic development
strategies for a number @gbovernorates in
Jordan

Conductedsocioeconomic impact
assessmentfor projects

Developed businegdans for small and
micro businesses

Builtt he capacity of muni
supervisory and management skills

Supported thesstablishment and growth of
small and micro businesses

Builtthe capacity of municipal local
government, with an emphasis on local
councils, to be more representative of and
responsive to citizens, to deliver higher
quality public services, and to better
advocate for municipalevelopment

Ensureceffective, sustainable management
of municipal developmentrograms

Increasedtitizen participation, with an
emphasis on women, in local and national
electoralpolitics

Raisectivic awareness of and involvement
in local level governmentecisionmaking
Establisheeffective privatepublic

partnerships for development at the local
level




Gender Empowerment

Al Jidaraplayeda key role ircritical multk
year development programs, including
the current USAID Jordan Gender Project
(Takamol). Througlthese programs, Al
Jidara developed and implementéabls

to empower women economically,
socially, culturally, and politically in order
to help them overcome challenges they
face in accessing and benefiting from
varied resources.

FeaturedProjects

A Workedwith womenled CBOgo assess and
tackle disparities in access, control over and
benefit from resources fawvomen.

A Presentedvomen with suitable
opportunities, training, and grant schemes
to empower them.

A Plannedand implemented LED activities
with strong gender mainstreaming
considerations, by ensuring strong female
representation in regional councils.

A Supportedvarious governmental
institutions to develop projects and
activities as part of
Employment Strategy (2032020). Projects
include the institution of partime
employment, and work from home;
nationwide campaign targeted at the
participation of women in select sectors
such as nursing, tourism, ICT and
commerce; and improving vocational and
technical training for women to support
their employment in those sectors.

A Conductedwo studies to track the
progress of women's participation in the ICT
space for UN Women.

A Currentlyworking on limiting the spread of
GBYV, and chilthboramong Syrians, and
mitigating their impact on the local
communities that are hosting them

A Currently workingvith communities to raise
awareness and promote attitudghifting
dialogue on gender equality while
supporting partners in civil society and
government to make specific improvements
in conditions fowomen.




Private Sector
& MSME Development

Al Jidara works on supporting growth
and development within the overall
context of enhancing the
competitiveness of the private sector at
the cluster, sector and firm levels.

Ourexperience spans across supporting
the establishment of a government
body to monitor the competitiveness of
varied sectors; facilitating access to
international markets; stimulating
MSME lending; building the capacity of
MSMESs, and initiating business planning
processes through training and
mentorship interventions; and providing
MSMEs with skills and advisory support
to develop strategic thinking and
business planning.

FeaturedProjects

A
A
A
A
A
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Conducteccompetitiveness and cluster
analyses

Conductedh full diagnostics and analysis of
the status of entrepreneurship in Jordan

Supportedbusiness associations in devising
and implementing work plans and strategies

Facilitatedprivate-public sector dialogue

Conductedeasibility studies for a variety of
projects in the energy, transport and
tourism sectors

Advisedandassistedhe Jordan Enterprise
Development Corporation in establishing a
Monitoring and Evaluation Unit to track its
performance and evaluate the effectiveness
of its support to MSMEs

Developed dool kit to facilitate access to
international markets

Developedyuidelines for exporting to the
markets and sectors

Studiednew approaches to stimulate MSME
lending from banks

Providedcapacity building for a number of
MSMEs to initiate the business planning
process

Conducteccomprehensive market studies
to identify new growth opportunities in the
pharmaceutical, garments and BPO sectors




Policy Development

Strengthening the management of

FeaturedProjects

central government administration by A Developed) or dan’s Counci l
: : guidebook for policy decisions
Implementmg rObUSt and enforceable A Supportedhe establishment of the Jordan

proced ures to improve p0| ICy National Competitiveness Observatory, and

co-authoredits first publication

development and deCI_S|0n_ makmg A Restructured the Jordanian Prirvinistry,
mechanisms. Developing institutional including the Prime Mi
h . f l d .. ki General Secretariat and Council of Ministers
mechanisms f1or qua Ity ecisiegna Ing A Establishedhe Government Performance
that expedite Strategic and Operationa| Directorate at the Prime Ministry of Jordan
. - . A Developectoncept notes angrovided
deC|S|0nS1 evaluate optlons advisoryservices on machinery of
systematically, and ensure decisions are SIS, SR CE e, el
. ! government streamlining
implemented, tracked, and monitored. A Benchmarkedhe services of the

Government of Jordan with regional and
international governments

A Developed a comprehensive qualitative and
guantitative database system for use by
businesses and investors

A Built a comprehensive Trade and
Investment Information system




Organizational Effectiveness

Enablingorganizations to improve their
competitiveness, optimize their
performance, and enhance service
delivery through market and
competitiveness analysis, optimization
of the human capital, streamlining
internal processes, improving service
efficiency and transparency, and
implementing organizational
performance management systems.

Thisis achieved by applying a deep
understanding of the local context and
the regulatory framework, and utilizing
best practices and tools in business

process management and organizational

restructuring.

FeaturedProjects

A

A

Streamlinedhe operations of the One
StopShop at the Jordan Investment Board

Developedhe business registration and
permitting system at the Agaba Special
Economic Zone Authority

Supportedthe Greater Amman Municipality
(GAM) in designing an investirendly
Building Permitting Process
Streamlinedlicensing processes the Wadi
Seer District within the Greater Amman
Municipality, andsupportedits
implementation

Streamlinedousiness property registration
atthe Land and Survey Department
Assessethe licensing process at the
Ministry of Tourism and Antiquities
Restructuredministries and government
institutions including the Prime Ministry,
economic and social ministries.
Developed governance structure for the
Agaba Development Corporation

Recommendetbest practices for the

Palestinian Industrial Estates and Free Zones

Authority (PIEFZA)

Developed One Stop Shop for Agaba
Special Economic Zone Authority to
facilitate Enterprise Registration and
Permitting.

Designedhndfacilitatedthe

i mpl ementation of
objective”
Zones Commission of Jordan

program at




Our Reach

Egypt Jordan Lebanon SaudiArabia  Tunis West Bank
Iraq Kuwait Morocco Syria UAE Yemen




Clients

Governmental and Semi
Governmental Bodies:

T
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Aqgaba Development
Corporation (ADC)

A
A
A

Agaba Special Economic ZoneA

Authority (ASEZA)
Central Bank of Jordan

Department of Statistics,
Jordan

Development Zones
Commission (DZC), Jordan

Greater Amman Municipality
(GAM), Jordan

Jordan Customs

Jordan Enterprise
Jordan Industrial Estates
Jordan Investment Board
Jordan Tourism Board

King Abdullah Il Center for
Excellence (KACE)

King Abdullah Il Fund for
Development (KAFD)

o  To To o To I
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Kuwait Economic Zones
Development

Land and Survey Department,
Jordan

Ministry of Agriculture, Jordan

Ministry of Economic
Development, Egypt

Ministry of Education, Jordan

Ministry of Environment,
Jordan

Ministry of Finance, Jordan
Ministry of Finance, Yemen

Ministry of Industry and Trade,
Jordan

Ministry of Information and
Communications Technology
(MolICT), Jordan

Ministry of Labor, Jordan

Ministry of Municipal Affairs,
Jordan

Ministry of Planning &

International Cooperation,
Government of Yemen

A

A

Ministry of Planning and
International Cooperation,
Jordan

Ministry of Planning,
Palestinian National Authority

A Ministry of Public Sector

A

Development, Jordan
Ministry of Tourism, Jordan

A Ministry of Tourism, Yemen

A
A
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Ministry of Trade and Industry,
Egypt

Ministry of Water and
Electricity, Kingdom of Saudi
Arabia

Ministry of Water and
Irrigation, Jordan
Municipality of Greater
Madaba Jordan

Palestinian Investment
Promotion Agency (PIPA)
The Prime Ministry, Jordan

Yemen Tourism Promotion
Board




Clients

Steer Davie§leave
Tetra Tech

Bilateral, Regional and Multilateral Partners
Donor and Lending Agencies:
A AECOM International Development
A TheEureJordan Action for the ARD, Inc.
Development of Enterprise (EJADA)A Arthur Consulting Group
A Delegation of the European Unionto  |nternational
A [E)g?/gg;ation of the European Union toA BDO Hospitality Consulting
the Hashemite Kingdom of Jordan A BearingPoint (now Deloitte
A £l ional Consulting LLP)
Department of Internationa A Chemonics$nternational
Development (DFID) .
A EuropeAid A DAI Development Alternatives, Inc.
A European Investment Bank (EIB) A Deloitte Consulting LLP
- A Emerging Markets Group (EMG)
A German Federal Ministry for
Economic Development Cooperatiorﬁ EPOS He?tlth Consultants GmbH
(BM2) eSens&oftware
A International Finance Corporate (FFCA EstartaSolutions
A International Labor Organization A IBF International Consulting
(ILO) A ICONINSTITUTE GmbH & Co. KG
A Millennium Challenge Corporation ConsultingGruppe
(MCC) A Interdisciplinary Research
A The World Bank ConsultantsIfiRQ
A United Nations Development Fund A J.E. Austin Associates, Inc. (JAA)
A for Women (UNIFEM) A Jacobs and Associates
United Nations Development A KPMG Peat Marwick / CARANA
ProgrammegUNDP) Corporation
A United States Department of A Maxwell Stamp PLC
Commerce (USDOC) A PricewaterhouseCoopers (PWC)
A US Trade and Development Agency :
(USTDA) ﬁ g”m“ds_ c
A USAID Jordan A anag-aw “>roup
A
A

The Services Group (TSG) (now
AECOM International Development)

Private Sector:
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Al Dawliyahfor Industry Trade and
Touristic Investments

Alliance Chocolate Manufacturing Co.
(ACMC)

American Chamber of Commerce
(AmCHannIn Jordan

Anadarko, USA

Architecture and Engineering
Business Council

Chemical Bank
HochteifAirport GmbH

Information Technology Assaociation
of Jordanifit@j)

Jordan Forum for Business and
Professional Women (JFBPW)

Jordan Garments, Accessories, &
Textil es
(JGATE)

Nuqul Group
OMNIX Group

The Arab Academy for Banking and
Financial Sciences (AABFS)

The Sheraton

Exporters
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AL JIDARA

Jordan
Palestine
USA
UAE

5th floor, 233Arar Street,Amman, Jordan T+(962 6)462-6699
AlMasayefFaramandCom. Cente+2nd floor, Ramallah T +(962 6)462-6699
5138 Leesburg Pike'¥loor, Alexandria, VA 22302, USA T +1 (703) 836393
MakeenTower Ajman Bank BldgSalamSt. 13"Floor T +(971 2) 658482
(office 1302), Abu Dhabi

info@aljidara.com

info@aljidara.com

ajisusa@aol.com

info@aljidara.com




